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Daniel Goleman, Richard Boyatzis & Annie McKee, The New Leaders: Transforming the Art of Leadership into the Science of Results, Time Warner Publishing, 2003, ISBN 0-7515-3381-5, £9.99, paperback, 378 pages
In this book, Goleman, Boyatzis and McKee explore the consequences of emotional intelligence for leaders and organisations. Drawing from decades of scientific research and analysis, the 378 pages demonstrate the importance of being intelligent about emotions and how this can lead to better performance in all walks of life.

After a thought-provoking preface (in which the reader is invited to contact the authors to give their opinions and reactions) and five pages of acknowledgements, the book is broken into three sections. The first of these, The Power of Emotional Intelligence, reviews neurology and makes the case that emotions matter enormously when creating resonant leadership. Part Two, Making Leaders, questions ‘Are some people simply born leaders or can we develop the skills by self awareness and learning?’. The final section, Building Emotionally Intelligent Organisations, concludes by arguing that, not only can we cultivate competencies for resonant leadership in ourselves, but these can be distributed throughout an entire organisation.

This is a book that makes readers look into themselves – whether they lead an organisation, a team or work alone. It forces them to reflect upon their own strengths and weaknesses and analyse their day-to-day behaviour. This could count against the book - how many of us are contented to continue working in a way that is familiar and comfortable? – but it doesn’t. Instead, Part 1 provides examples of all sorts of people in all walks of life, from a baseball coach to a head teacher, analysing different leadership skills (visionary, coaching, affiliative or democratic) and gently coaxing self-awareness and self-improvement. The concepts explored are not new but, when the examples of resonant leadership are mixed with examples of dissonant leadership, concepts quite literally make the reader stop and think, 

‘When it comes to building leadership skills that last, motivation and how a person feels about learning matters immensely’ (p129). 

The reader is shown how to metamorphose into a successful leader, 

‘Connecting with one’s dreams releases one’s passion, energy, and excitement about life. In leaders, such passion can arouse enthusiasm in those they lead’ (p147), 

and the book subtly reminds the reader that these skills can be nurtured, even learned, for 

‘life is the laboratory for learning’ (p180). 

The New Leaders is not an easy book to read, however. There are perhaps too many examples for each point, and hence, at times, reading the book is laborious and repetitive. This is particularly the case in Part Three. The content in this section is no less inspirational but at this stage the reader is exhausted; an information and analysis overload. It is very similar to Part One and the reader could be excused for skim-reading many of the pages. 

In summary, this book is thought-provoking and intense and should be read in stages over time. It should appeal to all people in all careers (whether in industry or in education, whether an NQT or head) interested in how to get the most out of themselves and out of those around them. After all, 

‘Great leaders move us’.

Reviewed by Amanda Jennings, Deputy Headteacher, Glade Primary School, Redbridge
Review: The New Leaders















